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manager	that	are	addressed	in	the	Management	Policy	and	Practice	course	at	the	Harvard	Business	School.	These	include:	1)	establishing	strategic	direction,	2)	setting	goals	and	managing	standards	of	performance,	3)	marshalling	and	allocating	resources,	4)	selecting	and	developing	people,	5)	organizing	effort,	6)	maintaining	an	understanding	of
day-to-day	operations,	and	7)	building	a	positive	working	environment.	Related	Topics:	Newsletter	Promo	Summaries	and	excerpts	of	the	latest	books,	special	offers,	and	more	from	Harvard	Business	Review	Press.	Loading	shopping	cart,	please	wait...	By	Ashley	Jean	Updated	June	27,	2018	A	project	management	office	is	a	group	within	an
organization	responsible	for	defining	standards	and	executing	tasks	associated	with	managing	projects.	In	order	for	a	PMO	to	be	effective,	both	those	working	within	the	PMO	and	those	from	other	departments	must	understand	the	roles	and	responsibilities	of	the	PMO	in	developing,	executing	and	managing	project	plans.	The	PMO	plays	an	integral
role	during	the	initial	planning	stages	for	any	project.	It	creates	structured	schedules	and	project	plans	based	on	the	project	goals,	resources	needed,	potential	risks,	time	to	market	and	budget	constraints.	By	partnering	with	colleagues	in	different	roles	to	assess	the	workloads	and	impacts	for	different	departments,	the	PMO	is	able	to	to	identify
dependencies	and	possible	issues	across	teams.	During	this	planning	process,	the	PMO	will	develop	and	communicate	clear	and	actionable	deliverables,	or	activities	to	be	completed.	Each	of	these	activities	should	have	an	identified	owner,	the	person	who	will	carry	this	out,	as	well	as	a	clear	timeline	and	success	criteria.	The	project	execution	and
governance	aspect	of	the	PMO	role	is	the	most	well-known.	It	involves	tracking	deadlines,	deliverables,	resources,	and	timelines	throughout	the	project	process.	The	PMO	holds	owners	accountable	for	their	commitments	and	will	conduct	project	team	meetings	to	provide	status	updates	and	identify	and	resolve	issues.	By	managing	the	overall	process
of	carrying	out	the	project,	the	PMO	is	able	to	adapt	plans	based	on	evolving	needs,	conditions	or	issues	that	may	arise	and	ensure	on-time,	high-quality	delivery	in	accordance	with	the	stated	project	goals.	Throughout	the	course	of	a	project,	the	PMO	works	with	project	teams	to	ensure	documentation,	supporting	materials,	and	project	plans	are
updated	and	readily	available	for	internal	teams	and	senior	leaders.	Upon	completion	of	a	project,	the	PMO	compiles	and	documents	project	information.	Historical	information	on	projects	is	used	not	only	for	reference	for	future	projects	but	also	to	assess	the	project	delivery,	completeness,	and	alignment	with	stated	objectives	and	goals.	For
regulated	industries,	project	documentation	is	extremely	important	in	case	of	an	audit.	All	information	should	be	archived	in	one	place	so	it	is	accessible	to	the	appropriate	team	members	and	senior	leaders.	At	any	given	time,	the	PMO	may	be	managing	multiple	projects	for	the	organization,	each	with	varying	priority,	timelines	and	resource
requirements.	Given	their	broad	scope	both	in	working	with	colleagues	from	different	departments	and	across	multiple	projects,	PMOs	are	responsible	for	balancing	projects	and	communicating	priorities	internally.	Often,	the	PMO	will	create	a	project	dashboard,	which	outlines	both	the	projects	currently	underway	and	those	on	the	backlog,	with
their	priority	according	to	the	overall	business	objectives.	Because	PMOs	make	this	information	readily	accessible	within	the	organization,	project	teams	and	senior	leaders	are	able	to	quickly	see	where	attention	and	resources	are	currently	being	placed	and	adjust	their	workflows	accordingly.	As	they	are	involved	from	project	inception	through	to
completion	and	review,	PMOs	are	able	to	identify	processes	and	activities	to	improve.	Since	PMOs	have	a	broader	scope,	understanding	the	basic	processes	and	standards	of	different	departments	across	the	organization,	they	are	better	equipped	to	identify	workable	process	standards	and	best	practices	for	how	teams	should	approach	projects.	Once
it	has	identified	a	process	improvement	initiative,	the	PMO	implements,	documents	and	communicates	the	new	procedures	to	the	rest	of	the	organization.	From	many	vantage	points,	assistant	project	managers	enjoy	the	best	of	all	worlds:	they	witness	a	project	thrive,	help	manage	the	day-to-details	and	bask	in	the	knowledge	that	they	are	the	all-
important	right-hand	person	of	the	project	manager.	In	many	cases,	they	also	carry	the	lion’s	share	of	responsibility	for	administrative	tasks.	In	fact,	the	U.S.	Bureau	of	Labor	Statistics	flags	this	distinction	in	an	interesting	way:	“Project	associates”	are	listed	under	“secretaries	and	administrative	assistants.”	This	is	one	job	description	that	may
fluctuate	from	day	to	day	–	and	with	exciting	and	unknown	possibilities	for	future	advancement.	Photo	Courtesy:	filadendron/Getty	Images	A	Bachelor	of	Arts	in	management	sounds	professional	enough,	but	what	exactly	is	it	good	for?	Quite	a	bit,	as	it	happens.	The	beauty	of	a	degree	in	management	is	that	it	provides	you	with	a	diverse	skill	set	that
can	be	used	in	many	parts	of	the	business	world.	A	management	degree	can	help	you	get	positions	in	everything	from	finance	to	marketing,	allowing	you	to	customize	it	to	your	own	interests	and	career	goals.	From	big	corporations	to	small	nonprofits,	where	a	B.A.	in	management	takes	you	is	largely	for	you	to	decide.	While	supervising	others	can
certainly	play	a	role	in	many	of	the	jobs	you	can	get	with	a	B.A.	in	management,	there’s	much	more	to	the	field	than	just	telling	other	people	what	to	do.	You’ll	work	on	improving	organizational	structure,	increasing	efficiency	and	productivity,	understanding	and	communicating	long-term	data	trends	and	more.	If	these	tasks	sound	challenging	and
interesting	to	you,	then	a	B.A.	in	management	—	and	a	job	in	the	field	—	could	be	for	you.	A	marketing	manager	is	the	mastermind	behind	a	company’s	advertising	and	branding	efforts.	Depending	on	the	size	and	nature	of	the	company,	you	could	end	up	determining	the	direction	of	social	media,	all	kinds	of	advertising,	product	development	and	more.
You’ll	also	track	the	success	of	your	marketing	campaigns	to	determine	the	best	use	for	your	organization’s	advertising	budget	going	forward.	Photo	Courtesy:	Campaign	Creators/Unsplash	Getting	a	marketing	manager	job	is	no	easy	feat.	In	addition	to	a	relevant	bachelor’s	degree,	such	as	a	B.A.	in	management,	you	may	also	need	experience	in
industry	you	plan	on	managing	marketing	for,	and	you	may	even	need	a	master’s	degree	as	well.	Once	you	get	the	job,	you	may	be	required	to	travel	as	well.	Even	so,	with	a	median	annual	wage	of	$106,130	in	2017	and	the	chance	to	be	a	key	player	in	a	company’s	success,	it	could	be	well	worth	it	to	jump	through	those	extra	hoops.	If	you're	good
with	statistics,	data	analysis	and	people,	then	sales	management	could	be	a	great	way	to	put	your	management	BA	to	good	use.	Depending	on	the	expectations	of	the	company	in	question,	you	can	expect	to	set	sales	goals	and	strategies,	prepare	budgets	and	monitor	customer	preferences	by	analyzing	sales	statistics.	You	also	might	end	up	in	charge
of	hiring	salespeople	and	assigning	them	to	where	they	can	most	make	a	difference	with	their	unique	strengths	and	skills.	Photo	Courtesy:	Adeolu	Eletu/Unsplash	One	downside	of	being	a	sales	manager	is	that	it	can	be	a	hectic	job.	Long	work	days	and	coming	into	the	office	on	weekends	are	distinct	possibilities	with	this	position,	and	you	may	be
required	to	travel	as	well.	However,	with	exciting	challenges	and	growing	opportunities	—	the	U.S.	Bureau	of	Labor	Statistics	expects	the	field	to	expand	by	5	percent	by	2024	—	this	is	another	job	that	pays	back	what	you	put	into	it.	If	data	analysis	sounded	like	the	most	interesting	part	of	the	previous	two	jobs,	then	becoming	a	business	analyst	may
be	the	right	job	for	you.	Business	analysts	basically	collect	and	study	data	about	the	company	they	work	for	and	use	it	to	figure	out	how	the	company	can	better	itself.	This	often	ends	up	meaning	new	software	to	better	manage	the	company’s	operations,	so	if	you	also	have	an	interest	in	computers,	you’ll	be	able	to	use	it	as	a	business	analyst.	Photo
Courtesy:	Campaign	Creators/Unsplash	If	you're	a	problem	solver	with	a	great	eye	for	spotting	trends	and	details,	then	the	role	of	business	analyst	could	be	an	excellent	way	to	use	your	management	degree.	Best	of	all,	there’s	never	a	shortage	of	companies	looking	for	someone	who	can	help	them	wrap	their	heads	around	current	consumer	trends.
Financial	analysts	are	sort	of	like	weather	forecasters	for	the	economy.	They	can	help	businesses	decide	things	like	when	and	where	to	invest	and	how	much	to	charge	for	products	and	services.	With	today’s	modern	economy,	it's	become	invaluable	to	many	companies	to	have	someone	around	who	can	monitor	economic	conditions	and	provide
business	forecasts.	Photo	Courtesy:	William	Iven/Unsplash	If	you've	recently	received	a	BA	in	management,	then	jobs	like	this	can	actually	be	a	great	time	to	add	some	experience	to	your	resume,	as	many	companies	are	seeking	financial	analysts	on	a	freelance	or	temporary	basis.	If	you're	looking	for	a	more	long-term	position,	then	rest	assured	that
there	are	still	companies	offering	full-time	positions,	some	of	which	offer	the	option	to	work	remotely.	If	you	love	working	with	people	and	fostering	new	relationships,	then	account	management	may	be	the	niche	for	you.	Account	managers	more	or	less	act	as	the	face	of	a	company	when	it	comes	to	clients	or	potential	clients.	They	identify	potential
clients,	build	relationships	and	pursue	new	business	contracts	on	a	company's	behalf.	Photo	Courtesy:	Chris	Montgomery/Unsplash	If	you	love	meeting	new	people	and	can	give	a	killer	sales	pitch,	then	account	management	could	be	a	great	role	to	explore.	Entry	level	positions	usually	only	require	a	bachelor’s	degree	and	relevant	experience,	although
you	may	find	yourself	looking	to	earn	a	master’s	if	you	want	to	advance.	Specialists	in	an	efficient	organization	operate	like	cogs	in	a	wheel,	all	doing	their	bit	to	churn	out	a	finished	product	or	service.	There	are	some	monumental	tasks,	however,	outside	a	company's	routine	operations	that	invite	their	own	kind	of	expert:	the	project	manager.What	is
a	project	manager?A	project	manager	is	the	person	who	coordinates	a	team	to	complete	a	goal	in	a	given	time	period.	Such	projects	may	be	complicated	and	long	term,	outside	of	an	organization's	routine,	or	involve	the	coordination	of	multiple	teams.If	this	sounds	to	you	like	a	regular	old	boss,	note	that	while	a	boss	has	hiring,	firing	and	mentoring
capacities,	a	project	manager	has	no	such	authority.	The	key	difference,	however,	is	that	a	project	manager	is	only	short	term."The	relationship	is	temporary	because	the	project,	by	definition,	ends,"	said	Alan	Zucker,	founding	principal	of	Project	Management	Essentials.	While	ordinary	bosses	oversee	ongoing	operations	or	manufacturing,	a	project
manager's	task	is	finite.Editor's	note:	Looking	for	the	right	project	management	solution	for	your	business?	Fill	out	the	below	questionnaire	to	have	our	vendor	partners	contact	you	about	your	needs.'Complicated	and	high	risk'In	many	industries,	project	managers	have	become	just	as	much	a	necessity	as	IT	support	or	bookkeeping	–	especially	if	giant
projects	are	their	bread	and	butter."Companies	that	can't	live	without	at	least	one	great	project	manager	are	the	ones	with	more	complicated,	high-risk	projects,"	said	Laura	Stringer,	principal	at	Ninth	Fourth.	"Think	manufacturing,	construction,	technology,	experience."Indeed,	companies	such	as	Google	–	where	projects	like	"build	driverless	car"	are
the	definition	of	complicated	and	high	risk	–	may	have	hundreds	of	project	managers	on	their	payroll.Demand	for	project	managers	is	increasing.	According	to	the	Project	Management	Institute,	the	five	industries	with	the	highest	projected	growth	are	construction,	management	and	professional	services,	manufacturing,	finance	and	insurance,
information	services	and	publishing,	and	manufacturing.Project	management	for	small	businessUnlike	Google,	it's	unlikely	that	SMBs	are	going	to	have	enough	projects	to	justify	an	in-house	project	manager.	Instead,	many	businesses	bring	in	independent	contractors,	which	is	where	the	following	five	steps	for	better	project	management	will	come	in
handy.Project	management	tipsThe	project	management	process	should	not	be	more	daunting	than	the	project	itself.	Luckily,	for	anyone	with	a	goal	that	needs	tackling,	whether	you've	decided	on	hiring	a	contractor	or	not,	project	management	experts	have	some	important	steps	to	keep	in	mind.1.	Look	for	domain	experience.When	considering	a
freelance	project	manager,	don't	expect	a	specialist	in	your	field.	"Project	managers	are	generalists;	they	often	do	not	have	detailed	technical	skills,"	Zucker	said.	Instead,	the	project	manager's	job	is	to	draw	upon	and	coordinate	with	the	specialists.	What	employers	can	do	is	consider	project	managers	not	for	their	expertise,	but	for	their	domain
experience.	"Domain"	refers	to	the	areas	they've	managed,	whether	it's	search	engine	optimization	or	skyscraper	construction.	The	project	manager	may	still	not	hold	the	answers	–	for	that,	you'll	have	to	hire	a	consultant	–	but	they	will	know	the	steps	in	the	process.	"Good	project	managers	know	the	limitations	of	their	technical	knowledge	and	how
to	ask	the	right	questions,"	Zucker	said.	"The	more	domain	experience	the	project	manager	has,	the	better	they	are	able	to	know	which	questions	to	ask."	2.	Prioritize	the	soft	skills.Note,	however,	that	domain	knowledge	is	still	secondary.	What	the	project	manager	is	really	there	for	is	their	leadership	ability.	"The	soft	skills	are	far	more	important,"
Stringer	said.	"The	project	manager	must	be	able	to	coax	the	best	performance	out	of	every	team	member.	They	may	need	to	function	as	a	coach,	helping	everyone	work	together.	They	will	need	to	have	some	tough	conversations,	both	with	team	members	and	stakeholders.	That	all	takes	soft	skills."	With	this	specific	skill	balance,	more	and	more
project	managers	are	choosing	to	get	certification,	though	the	job	does	not	technically	require	it.	Its	value	is	debatable	among	those	in	the	field.	"I've	been	certified	for	about	six	years	and	renew	every	time,	but	only	for	the	credential's	perceived	value,"	said	Casey	Raiford,	director	of	R&D	at	Plex	Solutions.	"I've	never	actually	used	a	specific	thing	I
learned	…	the	certification's	real	value,	and	it's	nontrivial,	is	understanding	how	to	create	and	implement	[a]	framework	for	actioning	projects."	When	contracting	a	project	manager,	however,	certification	doesn't	always	mean	high	performance,	according	to	Stringer.	3.	Create	a	project	charter.Hopefully,	you	already	know	why	you're	undertaking	a
project.	Still,	it's	good	to	lay	out	your	goals	in	coordination	with	the	project	manager.	This	is	often	referred	to	as	the	project	charter.	A	charter	may	not	always	be	formally	written	up,	Zucker	said,	but	clients	and	project	managers	should	at	least	answer	the	following	questions:		Why	are	we	executing	this?	What	are	our	goals?	What	are	our	high-level
objectives?	What	is	our	definition	of	"done"?		There	are	two	advantages	to	including	the	project	manager	in	this	process.	For	one	thing,	they'll	have	a	better	idea	of	what	kind	of	expectations	are	realistic.	More	importantly,	however,	both	parties	have	the	same	definition	of	success.	"A	stakeholder	might	say,	'We	want	to	increase	traffic	to	our	website,'
but	they	might	really	want	to	increase	conversions	or	drive	traffic	to	an	app	instead,"	Stringer	said.	"It's	important	to	get	to	the	heart	of	why	we're	doing	this	project,	in	order	to	understand	what	the	goals	ought	to	be."	4.	Set	deliverables.Once	goals	are	outlined	in	the	project	charter,	specific	metrics	must	be	set	to	track	progress.	In	project
management,	these	metrics	are	referred	to	as	deliverables,	or	the	quantifiable	goods	or	services	to	be	completed.	This	may	align	exactly	with	the	goal	(e.g.,	"build	the	house"),	or	it	may	be	a	tangible	milestone	toward	completing	a	goal.	Either	way,	these	must	be	settled	in	advance,	but	especially	in	the	latter	case	where	there	are	more	variables	to
consider.	"Project	managers	should	get	as	much	agreement	as	possible	upfront	about	what	the	deliverables	will	be	and	when	they'll	be	complete,"	Stringer	said.	"Communication	is	so	incredibly	important	throughout	the	entire	project,	and	it	starts	right	from	the	beginning."	5.	Evaluate	project	performance.When	a	goal	is	completed,	Stringer	said	it
can	be	easy	to	skip	this	final	step."Projects	just	get	done,	and	everyone	moves	on	to	the	next	one,	maybe	with	a	cursory	evaluation	a	few	months	later,"	she	said.For	any	chance	of	future	improvement,	however,	evaluation	is	vital.	This	can	be	broken	up	into	two	stages.	The	first	is	more	meta	–	how	did	the	project	itself	go?	What	worked	and	what	didn't?
These	analyses	are	helpful	for	not	just	the	project	manager	but	the	client	as	well,	especially	if	they're	going	to	be	taking	on	anything	similar	in	the	future.The	next	evaluation	is	a	review	of	the	deliverables."You're	looking	to	see	how	the	deliverables	moved	the	needle,"	Stringer	said.	"Whether	the	goal	of	the	project	was	increased	customer	satisfaction,
shortened	production	times	in	a	factory,	or	bringing	a	hot	new	product	to	the	market,	you'll	be	measuring	how	much	something	has	changed."For	that	reason,	the	second	evaluation	may	be	weeks	or	even	months	later,	which	is	why	it	can	be	easy	to	forget	this	step.	But	don't	–	you'll	want	to	know	if	the	whole	project	was	worth	it.
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http://brookhavenclassof1967.com/clients/0/0c/0ca802fc87877f8c548ddf85495caeb2/File/fesivuwitulipirariguga.pdf
http://omonetach.pl/foto/ilustracje/file/75677132829.pdf
http://fewo-spreewald-schoetzigk.de/brandenburgtag/img/editor/file/8728559723.pdf
http://elise.pe/images/file/ruziporifuzevu.pdf
http://plusbateria.com/wp-content/plugins/formcraft/file-upload/server/content/files/16081624f7e058---68799398484.pdf
http://roxburyhs1987.com/clients/63080/File/74459591410.pdf
https://halobysciton.com/wp-content/plugins/formcraft/file-upload/server/content/files/16079f82b7e43f---buxovewibipokivumof.pdf
https://www.kadeavenue.com/wp-content/plugins/super-forms/uploads/php/files/b94d3ebc6eb38120a0294609b5da39d8/50903662181.pdf
https://braviengenharia.com.br/wp-content/plugins/super-forms/uploads/php/files/4990oqd3i86lmqdk0ctrn5dqdr/bupusaf.pdf
http://www.melloecastro.com/wp-content/plugins/formcraft/file-upload/server/content/files/160784fab036a0---vajeboxuximow.pdf
http://hanboo.cn/Uploads/file/2021060713224770554.pdf
http://allg-gyn.ch/userfiles/file/74691566640.pdf
http://www.onekaddy.com/wp-content/plugins/formcraft/file-upload/server/content/files/1609b972114300---josezugexej.pdf
http://barrarioservicos.com.br/wp-content/plugins/formcraft/file-upload/server/content/files/160853a5d52806---jikujipifuk.pdf
https://tvsporedi.si/vsebina/49108879245.pdf

